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My Ref: Scrutiny/Correspondence/MJH 
 
23 May 2016 
 
Pam Clutton 
Lead Inspector 
CSSIW 
Welsh Government office 
Rhydycar Business Park 
Merthyr Tydfil 
CF48 1UZ 
 
Dear Pam 
 
On behalf of the Members of the Children & Young People Scrutiny Committee, I 
would like to thank you for attending the Committee meeting on 17 May 2016 to 
present the Inspection of Children’s Services in City of Cardiff Council report dated 
March 2016.  
 
We greatly appreciated your attendance, and that you continue to value your 
engagement with this Scrutiny Committee and we hope to continue to develop this 
engagement in the future. The Committee also wished to reiterate its commitment to 
continue to monitor and challenge Children’s Services performance, the 
implementation of the Social Services and Well-being (Wales) Act 2014, and 
changes to the recruitment and retention of social workers. 
 
The Members were pleased to hear your honest and open assessment of Cardiff’s 
Children’s Services and the identification of a number of areas of improvement. The 
Committee agreed to write to the Cabinet Member, requesting that an action plan 
must be developed to effectively address all the recommendations that were 
identified in the report. 
 
Following the consideration of the agenda item the Committee agreed to include the 
monitoring of the Action Plan in its future work programme to ensure that all the 
recommendations are addressed. 
 
 
Yours sincerely 
 

 
 
 
COUNTY COUNCILLOR – RICHARD COOK 
Chairperson of the Children and Young People Scruti ny Committee. 
 
CC Tony Young, Director of Social Services 
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Date 23 May 2016 
 
My Ref SS/CYP/MJH 
Your Ref: 
 
 
  

Councillor Sue Lent 
Deputy Leader and Cabinet Member for Families, Children and Early Years 
County Hall 
Atlantic Wharf 
CARDIFF 
CF10 4UW 
 
 
Dear Sue 
 
 
On behalf of the Committee, I would like to thank you, Tony Young and Kim Brown for 
attending Children and Young People Scrutiny Committee on 17 May 2016 to present the 
Quarter Four performance report for Children’s Serv ices. During the way forward 
section of the meeting the Members considered the information in the report, comments 
made during the consideration of the CSSIW inspection report presented by the Inspector 
together with answers to their questions, and agreed to provide you with the following 
comments and concerns. 
 
The Committee was pleased with the overall direction of Children’s Services performance, 
but noted that there was slippage in some areas of performance. In particular the 
Members noticed that the increase in referrals had had a detrimental impact on the 
percentage of referrals with decisions made within one day, and those allocated to a social 
worker for initial assessment. The Members noted that the implementation of the MASH 
would help redirect a number of referrals, and as a result the Committee would be looking 
for future performance to improve. 
 
The Members noted that there would be a new set of Performance Indicators for this year, 
which would include some of the present indicators but also some new indicators, and 
Committee agreed to undertake further briefings on the new performance measures in the 
near future. 
 
Finally the Members noted that the CSSIW inspection report on Children’s Services 
highlighted 19 recommendations.  The Committee requested a copy of the relevant action 
plans that address the recommendations, so that it can monitor the Directorate’s 
implementation of the actions, and assess that the outcome addresses the concerns 
identified in the inspection report  
 
I hope that these comments, advice and requests for information, will be of use and 
support in improving outcomes for children. The Committee looks forward to receiving  
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future quarterly performance reports, a briefing and training session on the new 
performance indicators, together with a positive response to this letter within the next 
month. 
 
 
Yours sincerely 
 

 
 
COUNTY COUNCILLOR RICHARD COOK 
Chairperson – Children and Young People Scrutiny Co mmittee 
 
CC:  Tony Young, Director of Children’s Services 
  Melanie Jackson - Personal Assistant to Deputy Leader 
  Kim Brown, Service Manager, Policy & Performance 
 
 

Page 4



Page 5



Page 6



Page 7



Page 8



Page 9



Page 10



My Ref: Scrutiny/Correspondence/MJH 
 
23 May 2016 
 
Councillor Sarah Merry 
Cabinet Member - Education and Skills 
County Hall  
Atlantic Wharf 
CARDIFF  
CF10 4UW 
 
 
Dear Sarah 
 
On behalf of the Committee I would like to thank you for attending the Children and 
Young People Scrutiny Committee on 17 May 2016, to respond to the Estyn letter 
and the Quarter 4 performance report. Members welcomed your statements, 
answers to Members’ questions and your attendance throughout the education 
agenda items. 
 
I would also like to thank Nick Batchelar and Angela Kent from Education and 
Lifelong Learning for their response to the Estyn letter and the presentation of the 
Quarter 4 performance report, as well as the answers they gave to Members’ 
questions. During the Way Forward section of the meeting the Members raised a 
number of comments and concerns for your consideration, which they asked me to 
write to you about. 
 
 
Estyn 
 
The Committee was pleased with the overall assessment of Cardiff in the Estyn 
Inspection letter dated March 2016, however the Committee was of the view that in 
some areas the narrative of the letter seemed to be at odds with the final 
assessment.  Members thought that the Council should have attained a “good” 
assessment. 
 
Members inquired whether the Estyn Assistant Director was aware of any 
unregistered school in Wales, as recent press articles indicated that there were over 
100 in England. The Inspector stated that Estyn was presently investigating four 
schools, all of which are in Cardiff, to determine if they are schools, as specified 
under the Act. The Members requested that they are kept informed should it be 
determined that these are schools, as specified under the Act. 
 
The Members also noted that the “wider capped points score” and Level 2 threshold, 
was identified by Estyn as being below the all Wales average, and that Cardiff has 
been amongst the lowest performing authorities for the past three years.  Members 

requested a detailed briefing on these two performance indicators and an 
explanation of the relevant actions that have been put in place to address this poor 
performance. 
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Members also noted that the Assistant Director Clive Phillips had highlighted a 
number of areas which he considered the Committee should focus on within its 
future work programme. The Committee therefore agreed that they would specifically 
include the monitoring of progress against these issues during the next 12 months, 
as a result the Members requested a copy of the relevant action plans that include 
the points listed below: 
 

• Improve the performance of pupils at key stage 4, particularly in the wider 
capped points score, level 2 and level 1 threshold. 

• Improve the percentage of young people that are not in education, 
employment or training. 

• Improve the information that the authority has on the extent and quality of 
provision made by schools for pupils educated away from the school site. 

• Ensure that the local authority’s self-evaluation evaluates the impact of 
actions taken. 

• Ensure that areas for improvement are supported by suitable action plans. 
 
 
Quarter 4 Performance 
 
The Committee initially focused on school admissions, as concerns had been raised 
in the media, and the situation was highlighted in the performance report as “facing 
increasing challenges”. The Members requested details of the plans to improve the 
admissions procedure across all schools, to be provided with the next quarterly 
performance report. 
 
The Committee also expressed continued concern at the high level of children not in 
education, employment or training (NEET) across a number of Cardiff’s Schools.  
Members noted the officers’ comments that there were differing reasons for pupils to 
be classified as NEET.  The Committee therefore requested a breakdown, by 
number, of the different reasons for pupils to be not in education, training or 
employment, as at the end Quarter 4. 
 
Members also noted that the Cardiff 2020 – Aiming for Excellence:  a renewed vision 
for Education and Learning in Cardiff report was being considered by Cabinet on 19 
May.  The Committee requested that the report be presented to Committee at its 
next meeting on 14 June 2016, so that the Committee can be fully briefed on the 
report prior to its launch on 29 June. 
 
I hope that these comments, advice and requests for information detailed above will 
be of use and support in improving outcomes for Cardiff’s pupils. The Committee 
looks forward to receiving further reports and information in the near future, and as 
such the Members require a formal response to this letter within the next month. 
 
To recap, this letter requests several actions, requests for information and 
recommendations, as follows and requires: 
 

• A copy of the action plans which have been developed and include the areas 
that the Estyn letter highlighted. 

Page 12



• Details of the plans to improve the admissions procedure across all schools, 
to be provided with the next quarterly performance report. 

• A copy and briefing on the Cardiff 2020 – Aiming for Excellence:  a renewed 
vision for Education and Learning in Cardiff report to be presented to the 14 
June Committee meeting 

• A breakdown, by number, of the different reasons for pupils to be not in 
education, training or employment; 

• A detailed briefing and actions focussing on the “wider capped points score” 
and Level 2 threshold. 
 
 
 

Yours sincerely 
 

 
 
 
COUNTY COUNCILLOR RICHARD COOK 
Chair – Children and Young People Scrutiny Committe e 
 
CC:  Nick Batchelar, Director of Education and Lifelong Learning 

Angela Kent Head of Achievement and Inclusion. 
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My Ref: Scrutiny/Correspondence/MJH 
 
23 May 2016 
 
Clive Phillips 
Assistant Director 
Estyn 
Anchor Court 
Keen Road 
Cardiff CF24 5JW 
 
Dear Clive 
 
On behalf of the Members of the Children & Young People Scrutiny Committee, I 
would like to thank you for attending the Committee meeting on 17 May 2016 to 
present the Final Estyn Significant Improvement visit letter dated March 2016.  
 
We greatly appreciated your attendance, and that you continue to value your 
engagement with this Scrutiny Committee and we hope to continue to develop this 
engagement in the future. The Committee also wishes to reiterate its commitment to 
continue to monitor and challenge education performance, schools causing concern 
and to review the development of education policies. 
 
The Members were pleased to be presented with the letter and to hear your 
explanation of the positive outcome from the inspection visit together with the key 
issues you identified as requiring further attention. The Members also welcomed 
your advice on broad messages from the inspection as well as the particular issues 
which you felt the Committee should focus on, as part of its future work programme. 
 
The Committee noted that in response to concern about unregistered schools in 
England, Estyn is presently investigating four schools, all in Cardiff, to determine if 
they are schools, as specified under the Education and Skills Act 2008. The 
Members requested that they are kept informed of the result of your investigations. 
 
Following the consideration of the agenda item the Committee agreed to include the 
issues in its list of areas for future scrutiny, and will also be seeking to ensure that 
the Council puts in place suitable action plans to address all the issues raised. 
 
Yours sincerely 
 

 
 
COUNTY COUNCILLOR – RICHARD COOK 
Chair of the Children and Young People Scrutiny Com mittee. 
 
CC Nick Batchelar, Director of Education and Lifelong Learning 
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My Ref: Scrutiny/Correspondence/MJH 
 
24 May 2016 
 
Councillor Sarah Merry 
Cabinet Member - Education and Skills 
County Hall  
Atlantic Wharf 
CARDIFF  
CF10 4UW 
 
 
Dear Sarah 
 
Cabinet proposal Meadowbank School – Specialist Pro vision for Primary Aged 
Pupils with Speech and Language Difficulties, and w ith Behavioural, Emotional 

and Social Difficulties 
 
The Committee has asked me to write to you following its consideration of the 
Cabinet report on the proposals for Meadowbank School, views of a number of 
interested stakeholders, as well as comments contained in the Estyn inspection letter 
and the Directorate Quarter 4 performance report, at Committee on 17 May 2016. 
 
I was initially contacted by a number of people who were concerned about the 
proposals for Meadowbank School. As you are aware a Scrutiny Committee may 
invite anyone whom it believes can make a useful contribution to address it, discuss 
issues of local concern and/or answer questions. To this end I agreed to include an 
item on the agenda to enable anyone wishing to express a view on the proposals to 
address the Committee. 
 
At the Committee meeting a number of parents and staff, the chair of governors and 
a third sector organisation expressed their wish to address the Committee and / or 
submit documents for the Committee to consider. The Committee heard some very 
passionate comments about the education and support provided by the school, and 
how these proposals could impact on the future outcome of pupils with speech and 
language difficulties and with behavioural emotional and social difficulties. 
 
The Committee is fully aware that the consultation period had ended, however 
having read and considered the information in the Cabinet report and reflected on 
the information provided by the parents, staff and governors the Members agreed to 
provide you with its comments, concern and recommendations in respect of the 
policy and service development proposed in the Cabinet report dated 3 December 
2015, prior to the final decision being taken by Cabinet. 
 
The Committee also reflected on comments made by Estyn: “Pupils most at risk of 
exclusion often have speech and language difficulties” and also the Director of 
Education and Lifelong Learning in the Quarter 4 performance report “There is a 
decline in performance on both National strategic indicators relating to the timeliness 
of processing Statements of Special Educational Needs and targets have not been 
met. The main contributory factors to this decline are  
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1) An increase in the volume of requests for statutory assessments and the 
associated work  
 
2) A commitment to try to resolve issues with parents/carers which often 
extends timescales  
 
3) Challenges in securing placements at specialist provisions  
 
4) The capacity of the Education Psychology Service and Local Health Board 
to respond to the increase in demand for advice.   

 
Action to improve performance is focused upon reducing the reliance upon 
statements to meet children’s needs in mainstream schools, by introducing 
alternative provision, funding models,  business processes and improved information 
sharing.” 
 
The Committee discussed in detail the Cabinet report and information provided, and 
agreed to raise the following issues for you to take into consideration, prior to the 
approval of the proposals for Meadowbank School at Cabinet in the near future. We 
believe that the school should remain open until: 

 
a. A detailed Cardiff wide strategy for the provision of Speech and Language 

Difficulties, and with Behavioural, Emotional and Social Difficulties support, 
is developed, consulted on and implemented. 

 
b. An assessment of current support for children with Speech and Language 

Difficulties, and with Behavioural, Emotional and Social Difficulties across 
Cardiff’s primary schools is undertaken, and is determined to be fit for 
purpose. 

 
c. The professional views of all primary and secondary head teachers on the 

impact of pupils with Speech and Language Difficulties, and with 
Behavioural, Emotional and Social Difficulties currently in their schools is 
sought and assessed. 

 
d. Further discussions are held with the school and appropriate third sector 

organisations on the support and needs of children and young people with 
Speech and Language Difficulties, and with Behavioural, Emotional and 
Social Difficulties. 

 
e. That the school’s expertise is promoted as a centre of excellence or as a 

training centre for teachers across Cardiff and the wider region. 
 
f. Ensure that the Council continues to provide early specialist intervention, as 

it is considered to be the most effective and efficient method of managing 
children with special educational needs. 

 
The Committee also wishes to receive anonymised data on the number and cost of 
any “Out of County” placements of children with Speech and Language Difficulties, 
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and with Behavioural, Emotional and Social Difficulties, as it was unable to assess 
from the Cabinet report the financial impact of the overall proposals. 
 
The Committee recommends that you consider the above points before you agree 
the final proposals for Meadowbank School, and that you inform the Committee of 
your views on the above. 
 
 
Yours sincerely 
 

 
 
COUNTY COUNCILLOR RICHARD COOK 
Chair – Children and Young People Scrutiny Committe e 
 
CC:  Nick Batchelar, Director of Education and Lifelong Learning 

Angela Kent, Head of Achievement and Inclusion. 
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